Flordon Parish Council Financial Regulations November 2023

The Parish Clerk shall act as Responsible Financial Officer (RFO) whose duties
financial management of the affairs of the Parish Council. i nelude the

As part of these duties, the RFO shall maintain an up-to-date cashbook showing all payments

'a:r;c:i r:cgwpts ca“nd cu{_rentg:lahlcoesl; angi:/ill ;;resent a financial statement to the Council at each
sh Council meeting. Cashbook entries shall be su ed by invoi i

s s W oy pport y invoices, and shall agree with

Internal audits shall be carried out at least once a year by a person outside the Pari inci
nominated by the Parish Council to carry out this work. - o

At least three councillors (normally including the Chair) shall be registered with the bank as
authorised signatories, with any two of these signatures required to sign Parish Council
cheques and to authorise online transactions and changes to the bank accounts.

The cheque book will be held by the RFQ.

Payments may only be made on receipt of an invoice, and foliowing the min
the Parish Council. " FIeEp—

Cheque stubs and invoices shall be initialled by the two councillors signi
time the cheque is signed. PRl e

In all its financial dealings, Flordon Parish Council shall act in a transparent and ethical
manner. As part of its stewardship of public money, the Council shall always seek good value
for money. “Vaiue for. money” refers not only to monetary vaiue, but also to considerations of
sustainability and quality, and the benefit of the community. Whenever possible, preference wiil
be given to goods and services obtained locally, which help to maintain the local economy.

Requirements for authorising payments:

+ Up to £100: may be authorised by the RFO for necessary repairs or suppli
the next Parish Council meeting; L PRI nd min i nt

* Up to £500: may be authorised by the Parish Council at a minuted Parish Council meeting;

= In excess of £500: may be authorised by the Parish Council at a minuted Parish ;
meeting on receipt of a written quotation; Council

« In excess of £1,000: may be authorised by the Parish Council at a minuted Pari
meeting on receipt of two written quotations. rish Gouneil

This document will be reviewed annually at a full meeting of the Parish Council.

All orders must be made by the Clerk/RFO who is responsible for due-diligence and transparency.

For commitments likely to be over £500 net it should be noted that the Clerk/RFO shall seek
quotations

The Financial Regulations can be waved to enable a price to be negotiated without competition, but
the reason must be embodied in a recommendation to the Council.

FPC supports local contractors and does not have to commit to the cheapest quotation. All members
and officers are responsible for obtaining value for money. Additionally warranties, added value,
contractor availability and a proven track record are all key factors.

A member (Councillor) may not issue an official order or make any contract on behalf of the council.
For larger commitments a written brief should be agreed which can be published and distributed.

Requests for full or part/deposit payments prior to completion of works/receipt of goods, must be
approved by FPC in advance.

Urgent works (e.g. tree works, play equipment failure) which require immediate attention must be
agreed by circulating emails.



